	
	MONTANA STATE COUNCIL

MEETING AGENDA

Holiday Inn –on  Last Chance Gulch
Helena, MT

January 11th, 2013
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10:00 – 11:30 am

Crucial Confrontations Webinar
11:30 – 11:45 am

Break






11:45 – 12:30 pm

Orientation to State Council – Dianna Gould
12:30 – 1:00 pm

Lunch



State Council Business Meeting

1:00 – 1:30 pm  

Introductions (Conference Call begins)
Approval of October Minutes 




Treasurer’s Report   - Elizabeth & Dewey



2013 Budget – Elizabeth & Dewey
1:30 – 1:45 pm

Vital Smarts Webinar Debrief

· Number of participants

· What worked well/What didn’t work well

1:45 – 2:00 pm 
Review of 2012 Strategic Plan
· Progress on initiatives

· Start thinking about new initiatives and/or action items 

2:00 – 3:15 pm 

Conference Discussion - - Elizabeth - Conference Details, Chapter Assignments, etc… 
· Job Descriptions to web site
· Host chapter is Missoula.  Responsible for registration, goodie bags, Thursday night social, Welcome from City – Missoula / Lake County will help host chapter.
· Vendors – Butte – remember no mic time for vendors in 2013!

· Grand Prize and Door prize – Great Falls / Flathead / Yellowstone (Quality door prizes $10.00 average)

· Silent Auction/ 50-50 – Bozeman /Helena  (each chapter should contribute)

· Sponsors – Lake County

· Marketing piece.


· Marketing to JSEC, NFIB, Chamber – others? Discussion
· Sponsor ship – Who has Missoula already contacted?  Who will we approach?
· New registration form – Dewey and Keith report in on research/progress
· Other logistics

· Host Chapter for 2014 Conference – Bozeman – location secured?
3:15 – 3:30 pm
Legislative Update – Jim Nys, Legislative Chair

3:30 – 3:45 pm

SHRM Update – Dianna Gould

3:45 – 4:00 pm

Set 2013 Meeting Dates

· May 15th – Missoula

· August ? – Bozeman to tour 2014 Conference facility

· October ? – location?

Reminders

Chapter Chat –Forward on to Michelle Larson to get it on the web site.


Submit your picture to Michelle Larsen for web site
4:00 pm


Adjourn – (Conference Call ends)
4:00 – 5:00 pm

Break/Check-in/Cocktail Hour

5:00  pm


State Council Dinner – Silver Star Steakhouse
Please Note:  Due to the new 3-hour time restriction for conference calls, scheduled breaks during the business meeting have been eliminated.  If you need to take a quick break, please feel free to do so.

	To attend the business meeting by phone, please call 1-800-745-6370
Participant Passcode:  774294

Moderator Passcode:  2219088
**Due to SHRM conference call rules, those attending by phone may call-in January 11th from 1:00 – 4:00 only!


